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Project evaluation




Indicators

Indicators:

e -45 young people aged 18-25 will participate to the creative
drama intergenerational training program

* -12 trainers participating to the 'Train of trainers' program

* -at least 90% of young people will self-declare improved skills
following training program

* -95% young people satisfied following study visit
* -2000 persons in awareness activities
* -100 Stakeholders informed in EU




Indicators

Nr. of staff trained in the new methodology

Nr. of young people trained with the new methodology
Nr. of young people involved in piloting the program

Nr. of elderly volunteers involved in piloting the program
Nr of people viewing the Film

Satisfaction of youth involved in the pilot

Satisfaction of elderly involved in the program

Nr. of expressions of interest from other entities (NGOs, public institutions, social care
institutions etc.) to be trained in the new methodology

Nr. of readers of the guide for young people

Nr. of young people using the self-assessment tools included in the guide

Nr. of decision makers receiving the policy recommendations

Nr. of stakeholders informed about the policy recommendations

Nr. of leaflets distributed to young and elderly people as potential volunteers
Nr. of inquiries about the program received from young and elderly potential volunteers
Nr. of young people involved in learning mobilities during the project
Satisfaction of young people involved in learning mobility

Nr. of young people filling in their Youth pass after the learning mobility

Nr. of young people involved in volunteering 6 months after project ends

Nr. of young people employed 1 year after project ends

Nr. of young people and older persons engaged in volunteering activities at the end of
project




Project evaluation

e Evaluation plan will include the detailed list of indicators of achievement, the proposed evaluation
and monitoring activities, the proposed tools for data collection, the frequency of data collection
and intermediary evaluation reports and the timetable of the evaluation activities including
responsibilities for each of the partners.

* Evaluation questionnaires will be conceived and used during project duration. All partners will
approve the methodology to be used, and the questions will focus on the following aspects:

-partnership quality — cooperation, communication, climate between partner organizations
- if the project methodology is appropriate for achieving project objectives

- if transnational meetings and other events in the project are adequate for achieving project
objectives

- if the project planning is followed, and if there are changes to make to this plan and reasons of
these changes

- lessons learned during transnational meetings and other events in the project

- other impact of project activities and results that was not foreseen in project application and its
effects

* A project final evaluation which will be carried out in the last transnational meeting, and a final
evaluation report will be elaborated. The aspects that will be followed:

- partnership quality

- achievement of project objectives

- achievement of project outcomes

- utility and impact of project results and outputs for target group

- utility and impact of project results and outputs for partner organizations, stakeholders at local,
regional, national and European level

-sustainability of project outputs
-promotion of project results




Evaluation

The indicators will be:

* a) process indicators, which will assess the real achievement of the
foreseen outcomes and also the number of target users reached
versus expected for the different project activities (participants to
training activities, to multiplier events, and to other dissemination
and exploitation activities).

Each partner organization will measure the indicator related to end
users, using evidence of participation like participation lists.

* b) result indicators will assess qualitatively the project outcomes — it
will be realized through internal evaluation, with questionnaires and
internal evaluation sessions — 3 months frequency

* c)impact indicators- will assess changes produced on long term by
this project (e.g. to enhance employability of young people after
project ends)




Project evaluation

* The main tools and methods used to collect the data will be

the social inquiries based on either questionnaires or
interviews.

* Every beneficiary of the project activities and/or results will
receive a questionnaire before the actual activity and after,
while the young people and the elderly volunteers taking part
in the pilot will also be interviewed in order to assess the
impact of the program on them.

* Data will be gathered and processed by each partner and the
responsible for the evaluation work stream will compile the

joint reports based on the information provided by each
partner.




Evaluation of 101

The impact of the train the trainers program will be measured
through evaluation questionnaires.

The trainers participating to the program will have to read the E-
book elaborated in the project, as a pre-requisite condition to enter
the training.

They will be assessed at the beginning of the training, regarding
concepts included in E-book - one questionnaire, to assess their
level of knowledge, and at the end, with the same questionnaire, to
measure the progress on these 2 aspects.

Another measure will be on trainers' skills, and capacity of
implementing the training program in national contexts, after
following the Train of Trainers program delivered by The Gaiety
School of Acting.

A training report will be delivered by GSA, showing in what measure
the objectives of training program were met.




